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8. Open 26 March 2018 Health and Wellbeing Board
Report title: Placed Based Approaches to Health and Wellbeing
Ward(s) or groups All wards and groups
affected:

From: Ross Graves,
Managing Director, NHS Southwark CCG

RECOMMENDATIONS

That the Health and Wellbeing Board

1.

Note the partnership work with local people in Walworth which culminates in a
specific development concept along the Walworth Road.

Endorse the general partnership approach which links CCG plans with the wider
social regeneration agenda of the Council.

Nominate relevant leads to work with the CCG to establish the process to link
the CCG’s estates strategy refresh with the ongoing work on social regeneration.

BACKGROUND INFORMATION

4.

This paper follows on from the paper to the July 2017 Health and Wellbeing
Board on the CCG’s local estates strategy.

The objectives of the CCG’s estates plan include the development of
‘Community Health Hubs’ providing primary care services for the local population
and a wider range of community-based health services for a larger population.

Following the HWB discussion in July 2017, the CCG has thought further about
how our estate plans could be part of a wider social regeneration programme
which supports the development of healthy and happy communities in
Southwark.

There are a number of pressing reasons to take forward a partnership approach
to shared community infrastructure: a shared commitment on borough health &
wellbeing; the CCG commencing a refresh of its estates plan; and the potential
to take forward a number of time-limited opportunities and convert these into
specific approved projects.

The CCG is proposing to broaden this piece of partnership work into something
more comprehensive and systematic, which for each locality in Southwark
would: describe the range of facilities that we expect to need; identify practical
opportunities for estates development; and establish a way of taking this work
forward as a partnership.



KEY ISSUES FOR CONSIDERATION

Discussion points

9. In reviewing this report the Health and Wellbeing Board are asked to consider

the following issues:

e The three recommendations set out above.

e An approach to enable and support the integration of the CCG’s
estates work with that of the Council’'s work on social regeneration in
the context of a ‘whole council’ approach to health and wellbeing.
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